Weddington Elementary

Meeting Minutes

Meeting Date: 03/16/2022 - 2:20pm
Title: Site-Based March Meeting
Location: Media Center

I. Attendance
Team Members:
Natasha Patel, Maria Bomfim, Diane Boyce, Kristina Gorga, Jessica Guiterrez, Justin Hoffman, Alanna
Jones, Emily Kraftson, Annette Lunzmann, Julie Rogers, Stephanie Schrock, Banks Spicer
Guests:
Il. Celebrate recent successes
Parent representative shared positive thoughts regarding the double line in carpool.

Staff representatives shared recent success of the red, green, and yellow screen being implemented
in the cafeteria.

lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes

Team members reviewed and approved last meetings minutes.

V. Old Business
VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
VII. Other Business
Action Taken:

Review of AS.04 - progress update

Administration shared updates regarding the staff onboarding program in affiliation to Ms.
Guiterrez - having staff and student handbook printouts available with other reference materials,
mentoring program with monthly focus (technology, staff contacts, etc.), adapting with
implementation.

Goal 3 - progress update

The team reviewed highlights of recent parent involvement and events.
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VIII. Next Meeting
Date: 04/27/2022
Time: 2:20pm
Title: Site-Based April Meeting
Location: Media Center
IX. Adjourn
3:00pm
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